
Hike Ontario
Youth Hike Leader



Why does this course exist?

Leadership – Hike Ontario recognizes the need for competent outdoor leaders who
have the knowledge and understanding of group interactions and how best to lead
people.

Risk Management – The safety of every hiker “out there” is important in and of itself,
and to keep hiking popular and growing. Also insurance and risk management
issues are becoming larger every day.  This course provides a proactive means
for groups and individuals to protect themselves

Social – A skilled Hike Leader can enhance the hiking experience for the entire
group and create a social as well as physical outing.

Physical – Hike Leaders are people who can lead others in an activity that is
physically good for them, and in which they might not be comfortable participating
alone.

Environmental – Hiking is a great opportunity find out, learn about and appreciate the
environment. Hike Leaders need to be well informed and create teaching
opportunities for a better understanding and appreciation of our natural resources,
and how we can protect them.



Course Timetable

– 09:30 – 10:00 Registration

– 10:00 – 10:30 Introduction

– 10:30 – 11:15 Ideal Hike

– 11:15 – 12:00 Hike Planning

– 12:00 – 12:45 Lunch

– 12:45 – 1:15 Leadership

– 1:15 – 2:00 Risk Management

– 2:00 – 2:15 Break

– 2:15 – 2:30 Trail Guides and Maps

– 2:30 – 3:15 Outdoor Techniques

– 3:15 – 3:30 Environmental Appreciation

– 3:30 – 4:00 Winter Hiking, Night Hiking, and Snow Shoeing

– 4:00 – 4:15 Evaluations and Wrap-up





Principles of Hike Leading

• It is all about Risk Management

• The who, what, where, when and why of

planning and conducting a hike.



• Who

• Who are my hikers?

• Health Forms / Information Forms / Waivers

• Special Interests Of The Group

• Number Of Hikers

• What

• A basic list of items that every hiker should
carry.



• Where

• Choosing a Location

• Pre-hiking the Trail

• Maps, Guides

• Technical Details of the Trail

• Washrooms, Lunch Spot, Refreshment Stop
After Hike

• Parking

• Car Shuttles
The key to an effective shuttle is to plan
ahead and to be adaptable.

• Emergency Information



• When

• Time of day, time of year

• Note special interests of the group (e.g.
birding)

• Why

• Make it clear why you are going on the hike
(leisure strolling, endurance, other interests).



Leadership
• What Makes a Good Hike Leader:

• Important Checks for a Hike Leader

• Ensure Hike Matches Description

• Have A Designated Lead And Sweep

• Monitoring the Group

• Appropriate Pace



Risk Management

Proactive Risk Management: The steps taken by the

leader to increase safety and minimize risk

BEFORE an incident occurs.

Reactive Risk Management: The steps taken by the

leader to increase safety and minimize risk

AFTER an incident occurs.



Insurance

• Waivers of Liability and Assumption of

Risk

• Accidents

• Incident Reporting







Clothing

• Parts of a Clothing System

• Layering



Outdoor Survival

• A list of items that EVERY Hike Leader should be carrying at all
times and know how to use

• The five elements of survival:

Attitude

Shelter

Water

Fire

Food

• Signaling

• Radios

• Cell Phones



Environmental Ethics

• Pack it in, pack it out

• No souvenirs

• Washroom needs



Other Subjects

• Winter Hiking

• Night Hiking

• Snowshoes


